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Portland Board of Education
Regular Meeting

Tuesday, October 25, 2022 @ 7:00 pm

1. Call to Order and Roll Call
L. Steinhauser, Chairperson, called the meeting to order at 7:00 pm
BOE Members Present: Laurel Steinhauser, Meg Scata, Dave Murphy, Tim Lavoy, Stacy Benham, Kim Nagy-Maruschock
Members Absent: - Lauren Christensen
Administration Present:  Superintendent Dr. Charles Britton, Stephanie Fragola Business and Financial Affairs, Eric Martin Director of Curriculum, Instruction, and Technology

Student Representative: none
2. Pledge of Allegiance
3. Approval of Agenda
T. Lavoy motioned to approve the agenda, seconded by K, Nagy-Maruschock. Unanimously approved. MOTION CARRIED.
4. Approval of Consent Agenda
A. Approval of October 11, 2022 Board of Education Meeting Minutes.
B. Approval of October 6, 2022 Special Board of Education Meeting Minutes- amend to add K. Nagy-Maruschock as present
C. Approval of Out-of-State Field Trip, Portland Middle School Band/Chorus, Six Flags, MA 6/2/2023

T. Lavoy moved to approve the consent agenda as presented/amended, seconded by S. Benham. Unanimously approved. MOTION CARRIED
5. Audience of Citizens – none
6. Portland Public Schools Spotlight – Gildersleeve Principal R. Walstrom/Staff – Professional Learning Conference – R. Walstrom and team Tracy Graph, Morgan Smith, Jackie Scovill, and Mary Tammaro shared activities that were conducted with staff. Highlighted fundamental purpose, video on school dropout statistics and the PLC program. 
7. Student Representative Report – no report
8. Communications and Updates

A.  Superintendent’s Report – Dr. Britton received two resignations from Christine Anderson and Mary Griffin. Introduced new members of faculty and staff; Tricia Dean as Executive Assistant to the Superintendent, Robin Rowden as new school counselor, and Jennifer Newton as 7th  grade math teacher.
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Elaine Sundt is the new math interventionist. All certified positons are filled. Non-certified paraprofessional positions have been filled by Mary Ellen Hasselman and James Bolstridge. Transition from Aspen to PowerSchool underway. July 1, 2023 is the planned start date. Bus accident happened this morning, few students were injured. Dr. Britton is proud of the leadership team and the effective communication all around and the immediate response from first responders. Counselors are working with students that were involved. L. Steinhauser gave kudos to the entire team for the clear and effective communication to parents. Survey conducted by the CT Association of Public School Superintendents asking for feedback on the transition of the new special education platform. Challenges are not unique to Portland. L. Steinhauser asked if the transition has been impacting students and families. Dr. Britton responded that it is not affecting students but there may be a delay of communication to families, but the team is ensuring that frustrations are not filtering into the classroom. Press release from the CT State Dept. of Education on the Nape data. Significant drops in overall performance. 
B.  Director of Curriculum, Instruction and Technology Report – E. Martin presented the PLC presentation, which is a largely grant funded program. Discussed in person vs virtual workshops and feels that in person is much more effective. Met with the curriculum sub- committee last week. Monthly report submitted. Assessment document submitted. This document will be part of the Board orientation packets, as well as posted on the website. The presentation of data will be on the 12/6/22 meeting. 
9. New Business (Discussion/Possible Action)
A. Discuss Transition to Full Pay for School Lunches – since the pandemic, we have received federal funds free meals. Remaining funds will be used until exhausted which will be around 12/3/22. S. Fragola reviewed the SNP Financial form and position of funding free meals. Her recommendation is to allocate $18,217.73, adding $11,594.33 from lunch fund to cover free meals through December. Dr. Britton feels it is the right thing to do for our families. 
T. Lavoy moved to recommend to the Portland Board of Education that the superintendent be authorized to apply funds in Fund 5, the School Lunch Fund, to provide free meals to all Portland students until January 3rd, 2023, seconded by S. Benham. Unanimously approved. MOTION CARRIED.

B. Discuss ESSER Funds and HVAC Grant Application – Dr. Britton reviewed HVAC needs. Receiving quotes from Perfect Temp. All schools would be eligible. 49% is eligible for reimbursement. Reviewed ESSER funds requirements and funding of project. S. Fragola reviewed sources of funding document. Discussion on using remaining funding. Board consensus to utilize remaining funds on the HVAC system. 
10. Old Business (Discussion/Possible Action) - none
11. Committee Reports
A. Curriculum – L Steinhauser –preview of Rubicon and update on K-3 literacy

B. Policy – M. Scata – 11/9/22 next meeting. Last meeting discussed wellness policy and drone.

C. Personnel – L. Steinhauser – meeting on Friday

D. Buildings and Grounds – M. Scata – meeting on 10/27/22

E. Liaison



1. CREC – M. Scata – 11/16/22 presentation from CT State Dept. of Ed. On Sheff vs O’Neill 


settlement.
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2. Selectmen – D. Murphy – looking at solar at the transfer station, riverfront funding, and track update


3. Committee on Solidarity – T. Lavoy – no updates
4. Equity and Inclusion Coalition – T. Lavoy– met Thursday and had good attendance
5. School Facilities Study Committee – M. Scata – 11/14/22 meeting. Process almost complete for financials. 
6. Youth Services Advisory Board – S. Benham – finalized Halloween events at the last meeting.
12. Audience of Citizens – none
13. Board of Education Member Comments
M. Scata thanked Eric for his work and all the information provided. Thanked teachers for attending.

T. Lavoy welcomed Tricia Dean in her new role as Exec. Assistant.

S. Benham appreciated the school spotlight and thanked Eric. Looking to step away as liaison for Youth Services due to work obligations. 

L. Steinhauser invited the Board to the Prevention Council on 10/26/22 at 6:30p CABE convention will be 11/17/22
14. Executive Session – For the purpose of a personnel matter
T. Lavoy moved to enter into executive session and invite Superintendent Charles Britton, seconded by K. Nagy-Maruschock. Unanimously approved. MOTION CARRIED. 

Entered Executive Session: 8:49 p.m.

T. Lavoy moved to return to Regular Session at 9:13 pm, seconded by K. Nagy-Maruschock. Unanimously approved. MOTION CARRIED.

Motion to adjourn made at 9:14pm

Moved by T. Lavoy seconded by K. Nagy-Maruschock

Respectfully Submitted,
Tricia Dean, Clerk    
