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Personnel Subcommittee 
Special Meeting 

September 30, 2025 
 
 

Committee Members: Laurel Steinhauser, Dave Murphy, Sarah Spear, Charles Britton, Stephanie Fragola 

 
 

 
 

 
AGENDA 

 

 

1. Call to Order 

 

2. ESS 

 a. Presentation on Fill Rates 

 b. Minimum Wage Impact 

 

3. 30-hour Floater Custodian Position 

 

4. 2 FTE Paraprofessionals 

 

5. Adjourn 

 

 1:00 PM 


