
Portland Board of Education Regular Meeting 

Portland High School Media Center 

June 5, 2018 

The Portland Board of Education held its Regular Meeting in the Portland High School Media Center on 

June 5, 2018. Board Member in attendance were: Chair MaryAnne Rode, Meg Scata, Tim Lavoy, Dave 

Murphy, Eric Peterson, and Chris Darby. Sharon Peters was absent.  Also in attendance were 

Superintendent of Schools Dr. Philip B. O’Reilly, Director of Student Services, Dawn Davis, Director of 

Curriculum, Instruction, and Technology, Dr. Charles Britton, Business Manager Ann Burk, Student 

Representative Jacob Durkin, as well as Principal of Guildersleeve School, Ryan Walstrom and Principal 

of Valley View School, Jessica Bruenn.  

Call to Order – M. Rode called the meeting to order at 7:00 PM. 

Pledge of Allegiance 

Approval of Agenda 

T. Lavoy moved to approve the agenda as presented, the motion was seconded by M. Scata with no 

amendments. The motion passed unanimously.  

Approval of Consent Agenda 

E. Peterson moved to approve the minutes of the May 1, 2018 Regular Board Meeting. D. Murphy 

seconded the motion. The motion passed unanimously.  

Audience of Citizens – None 

Student Representative Reports 

J. Durkin reported that students are getting used to the new door policy. They were upset at first, but are 

beginning to get used to the new rule and would like to reach a compromise. Students have come up with 

a few compromises, including assigning a teacher on duty at the side doors, having a security guard at the 

side doors, or having a police office park across from the back and side entrances. The students’ main 

concern is the inconvenience of having to walk around to the front entrance of the school, and some now 

feel more unsafe due to being more out in the open rather than being able to enter directly into the 

building. M. Rode added that she encourages students to enter into a dialogue at the Student Senate level, 

as there are always pros and cons to these types of decisions. J. Durkin went on to report that AP Exams 

are over, and students are finishing up their academics and preparing for final exams. Capstones are over, 

which were mostly a success. The students who did not pass are working diligently to receive passing 

scores before graduation. Sports are for the most part over, and were successful over all. Golf won State 

Championships for the third year in a row, which is remarkable. Lisa Agogliati placed 20th in the State for 

javelin. Durkin reported that the boy’s bathrooms have become an issue, as several stall doors are 

missing, in addition to the paper towel and soap dispensers and the mirrors. This costs money to fix and 

replace.   

Correspondence 

Dr. O’Reilly reported that Gildersleeve School Special Education teacher Shayna Camiel has resigned, 

but a new teacher will sign on Friday morning, and Dr. O’Reilly had the opportunity to meet with her 

after her demo lesson.  

M. Rode read aloud a letter written by Dr. O’Reilly expressing his intent to retire from the Superintendent 

of Schools position on June 30, 2019. M. Rode thanked Dr. O’Reilly for the letter and kind words, and 

noted that at the next Board Meeting there will be a discussion around the search for the next 

Superintendent. There is a great deal of time to find the right candidate, but the Board should be aware 



that currently there is not an abundance of Superintendents seeking positions. The intention is to spread 

the net wide in order to find the right candidate.  

Dr. O’Reilly presented a letter of thanks from the Portland High School Library Media Specialist 

thanking the Board for the Maker Lab. The letter included photos of students enjoying the new space.  

Communications and Updates 

A. Superintendent’s Report 

1. Portland Youth Services Bureau Collaboration 

Dr. O’Reilly discussed the Portland Youth Services process of shifting to a more 

community-based rather than court-based process for truant students. The district is 

very willing to working with Mary Pont and her board to begin the draft development 

process. There was already a referral meeting for one student at the high school who 

met the criteria, which Kate felt successfully offered direction and next steps for this 

student.  

2. Hurricane and Disaster Relief Funding 

A bill was passed by congress that each school district hosting students from Texas 

and Puerto Rico will be awarded money. Our district currently has three such 

students, therefor we are waiting to hear how this money will come back to us. This 

money will likely come back to the Board, not the town.  

3. Capital Projects Update 

1. Chimney Repair at Valley View 

There has been an issue with leaking around the chimney for a long time now. 

The chimney was sealed 8-9 years ago, but has suffered from additional 

problems since. Linda Martin has met with a number of contractors to get quotes 

to repair flashing/repointing bricks. The town has already signed off on the 

purchase order, and the project will be finished between the end of the school 

year and the end of the fiscal year.  

 

2. Brownstone Window Project: Phase 3 

The project has been funded and approved. This is a multiphase project. First, 

there will be an architect walk-through, which will allow a plan to come together. 

Several windows need to be replaced, including windows that were not addressed 

in the initial outline of the project. A requisition has been put into EZ IQC to 

price the project and help find a construction company/order products. 

Environmental contractors will test and remove old materials, and four state 

contractors will do walkthroughs. A contractor will be selected based on their 

bid. Finally, materials will be ordered. The quote still needs some tweaking. 

There is a 6-8 week lead time, and we could relocate students if necessary. We 

are pushing to order widows as soon as possible, but this depends on how high 

the quote is. D. Murphy requested that the Board get an update on the project 

over the summer.  

4. Dylan Bernard’s yearbook program was named a Program of Excellence, and Dr. 

O’Reilly was happy to announce that Mr. Bernard has been a tremendous addition to 

Portland High School.  

5. Amy Raines, a second grade teacher at Gildersleeve School, expressed interest in 

becoming a Special Education teacher. The district pursued the state to provide 

DSAP. Amy agreed to become a Special Education teacher, and she has enrolled in 

CREC’s DSAP Program. This shift will limit the number of teachers departing from 

the district. 



6.  Twelve sets of keys have been provided to Portland Police Department. This is 

important for school safety in order for each school complex to be accessible from 

the exterior by the police department.  

7. Dr. O’Reilly thanked Stefanie Junker for successfully assisting students in meeting 

the Seal of Bi-Literacy in Foreign Language. This new State Statue, which will be a 

new Board policy, will appear on diplomas. Four high school juniors have earned the 

Seal of Bi-Literacy.  

B. Gildersleeve School Report, Ryan Walstrom Principal 

Principal of Gildersleeve School, Ryan Walstrom, presented the initiatives that have been put into 

place at Gildersleeve School to promote positive behavior.  

Responsive Classroom: 

- Morning Meeting – Students share, go over the daily schedule, etc. 

- Establish Classroom Expectations (“Bee Smart, Bee Safe, Bee Kind”) 

- Logical Consequences – punishments that fit the behavior 

Positive Behavior Interventions & Supports (PBIS): 

- Establish school-wide behavior expectations – rules are dependent on where the students are 

- Develop a reward system 

Character Counts: 

- 6 Pillars of Character: 

o Respect, responsibility, trustworthiness, fairness, citizenship, caring – focus on 1 

pillar/month 

- Monthly character assemblies 

Student/Staff Expectations: 

- Ways to “Bee” 

- Logical consequences: begin with a reminder, building consequences, etc.  

- Expectations for each other as adults/coworkers 

Positive Reinforcement: 

- Above and “Bee”-yond cards – students can earn for positive behavior 

- King and Queen “Bees” 

- Pancakes with the Principal 

- Above and “Bee”-yond Awards display case 

- Golden Awards – award given to whole classes in music, art, library, gym 

Reading Workshop 

- Focusing on ‘mini lessons’ which occur in the first 10-15 minutes 

- Teachers sit on the floor and engage with students 

- ‘turn and talk’ teaching  

- Next year one-on-one instruction will be a focus 

WINN (What I Need Now)  

- 30 minutes every day with no new materials taught  

 



C. Director of Curriculum, Instruction and Technology Report 

Jessica Bruenn, Principal of Valley View School, alongside Dr. Charles Britton, presented a new 

grade reporting system for Valley View School. This new report card and handbook is intended to 

communicate to parents where students are and where they should be. The old report card wasn’t 

aligning to state standards and did not communicate progress to parents. The team that created 

this new grade reporting system did a survey with parents, and the new report card was created 

based on the skills the students are working on, and the standards which are prioritized both 

before and after the students’ current grade. Holly Russo is working on formatting the report card 

and getting it into the system for use next year. Dr. O’Reilly commented that a complete change 

of K-12 reporting system will be necessary down the line, but this will be a step-by-step process 

with parents. Jessica volunteered to pilot this process. They will move on to Gildersleeve and BIS 

next year. This new grade reporting system is more specific, rigorous, and aligned to what is 

actually happening within the classroom. Dr. Britton spoke about next steps as teachers from 

Gildersleeve and BIS begin designing drafts from grades 2-6 with parents and teachers. Long 

term movement will be toward the secondary level as part of a 3-5 year plan. This standards-

based reporting is nationwide, and we will be able to look to other districts to see results first. 

This is an excellent first step at Valley View School. Discussion ensued over whether children are 

made to understand where they are at in terms of their progress. This type of report card lends 

itself more to this, and uses portfolios as a tool. The work the students do along the way matters. 

This type of assessment allows for goal setting, and students can articulate what they are learning 

and take ownership of it.  

 

D. Director of Student Services Report 

Dawn Davis discussed the ESY (Extended School Year) services being planned for 70 in-district 

and 12 out-of-district students for the coming summer months. This is an important program for 

students to prevent regression, and is built into individual education plans for students from 3 

years old to 19 years old. The ESY program will be sharing space with Parks and Recreation 

programs. ESY will run from July 2 – July 26, Monday through Thursday. D. Davis discussed the 

Wheeler Clinic proposal, which has come about as an option to keep more students in-district. 

This would be an option for students with significant social, emotional, behavioral, and school-

avoidance issues. She has been working alongside Mike Russo from Wheeler Clinic to create a 

proposal for the Board to look over before the June 19th meeting. This would allow the district to 

avoid spending money on outplacing students. Wheeler would provide what the students need 

socially/emotionally. A clinician could intervene before students require self-contained 

classrooms. The district would be responsible for the educational component. This would be a 

two-pronged approach. D. Davis reported that she will have exact numbers at the June 19th Board 

Meeting, but we are looking at $70,000-$100,000. This would be very positive to keep more 

within the district, and bring more back to the district. D. Davis urged Board members to send her 

questions and concerns before the next meeting. 

Old Business 

A. 2017-2018 Fourth Quarter Transfers  

M. Scata moved to recommend to the full Board the transfer of up to, but no more than, $75,000 

to the Board of Education Maintenance Fund account (Fund 11) from available Fiscal Year 2017-

2018 Board of Education Appropriations. The motion was seconded by E. Peterson. Five voted in 

favor, one opposed (T. Lavoy), the motion carried.  

M. Scata moved to recommend to the full Board the transfer of up to but no more than $60,000 to 

the School Lunch Fun (Fund 5) from designated Fiscal Year 2017-2018 Board of Education 

Appropriates. The motion was seconded by E. Peterson. The motion passed unanimously.  

 



New Business  

A. Donations 

M. Scata moved to accept the following donations: 

 1. Box Tops for Education to Valley View School in the amount of $186.40 

 2. Rewards Program to Brownstone Intermediate in the amount of $282.82 

3. Precision Plastics Products to Valley View School in the amount of $40.00 

4. Life Touch to Valley View School in the amount of $432.00 

 The motion was seconded by E. Peterson. The motion passed unanimously.  

 

B. 2018-2019 School Lunch Prices 

School lunch prices will be increasing by one nickel at Gildersleeve and Valley View Schools in 

the 2018-2019 school years, but will be remaining the same price at the other schools. M. Scata 

moved to accept the lunch prices for the 2018-2019 school year. T. Lavoy seconded the motion. 

The motion passed unanimously.  

C. Policies 

The following policies with amendments and additions were distributed for Board member 

review. 

1. Comprehensive Review of Portland 5000 Policy Series (1st reading) 

2. Review CABE Recommended Policies (1st reading) 

a. Policy 4118.11 – Personnel – Non-Discrimination 

b. Policy 5118.1 – Students – Homeless Students 

c. Policy 9327 – Bylaws of the Board –Meetings 

d. Policy 5144 – Students – Discipline / Punishment 

e. Policy 6146 – Instruction – Graduation Requirements 

f. Policy 6159 – Instruction – Individualized Ed Program/Special Ed Program 

D. Source 4 Teachers 2017-2018 Filled/Unfilled Rates 

These numbers included long-term substitutes, with the exception of James Stotler at the High 

School, as this was a position for which the district hired a teacher. This data is incomplete for the 

time being, but will be revisited at the next Board meeting to be discussed in more detail. 

E. Rescind Certified Staff Non-Renewals 

The decision to go to a zero-budget has an impact: larger classrooms, some teachers not being 

renewed, etc. This is an opportunity to show the consequences of the budgetary constraints. C. 

Darby commented that this budget impacts the quality and scope of courses being offered at the 

high school. M. Rode said that she is hopeful a flurry of staffing changes between now and 

August are within the realm of possibility. T. Lavoy moved to rescind the non-renewal of 

Certified Staff. C. Darby seconded this motion. The motion passed unanimously.    

F. 2018-2019 Salaries for Non-Affiliates 

Every year, money is allocated for ten employees not associated with a union. A 2.5% increase to 

these salaries has been approved. Dr. O’Reilly is responsible for distributing these funds as he 

sees fit based on job performance. M. Scata moved to pass the 2.5% increase to the 2018-2019 

salaries for non-affiliates. D. Murphy seconded the motion. The motion passed unanimously.  

Committee Reports 

A. Curriculum – meeting tomorrow 

B. Policy – met tonight 

C. Personnel – went through contract, will meet again at the end of the month. 



D. Liaison- 

1. CREC – next meeting on June 20th 

2. Selectmen – couldn’t do the transfers, had 3 options for the mill rate, and decided to go 

with the least of the mill rates. Contracts for sidewalks and park moving forward. 

 

Audience of Citizens – None 

 

Board of Education Member Comments 

T. Lavoy pointed out that in the minutes from the May 1, 2018 Regular Board Meeting, he would like it 

to be made clear that the district is rewarded an additional $2,000 per CREC student. 

M. Scata commented that many regional schools in New Britain, Hartford, etc. are aiding Puerto Rican 

students, and she feels we should be prepared in the event that the Portland School District is asked to 

take in students from other districts. 

D. Murphy thanked Dr. O’Reilly for pushing the Brownstone project forward, and would like to organize 

a Building and Grounds meeting for the fall.  

Dr. O’Reilly passed out his evaluation report and asked that Board members come prepared for the June 

19th meeting with comments, questions and concerns. Self-evaluations will also be done at this meeting.  

 

Executive Session – None 

Adjourn  

Moved by T. Lavoy, seconded by E. Peterson. The motion to adjourn passed unanimously at 8:54 PM.  

 

        Respectfully Submitted, 

       Michelle Pizzo 

        Board Recording Clerk 
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